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A le e

e Service levels based on . )
Q trial and error L / Stock to service trade-offs are

Volume Based A-B-C & Service class can be based on a

class breakdowns variety of criteria such as brands,
’ high margin, etc.

High

8
@g : modeled to achieve optimal
£, inventory deployment
. JQO% 1 99.8%
VAN =) .n N Aggregated service levels D service Level

Inventory mix is optimized

# 0 e Inventory is managed
G G but not optimized

Download ebook: How to Optimize Inventory M toolsg roupo

in the Digital Age



https://www.toolsgroup.com/resources/ebooks/how-to-optimize-inventory-in-the-digital-age/
https://www.toolsgroup.com/resources/ebooks/how-to-optimize-inventory-in-the-digital-age/

