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SERVICE LEVEL EXCELLENCE

Executive Brief

Taking Customer Service to the Next Level
Without the Burden of More Inventory

9949 Customer Service

Excellent customer service levels up to 99+ percent are now achievable,
and with a huge payback. A modest increase in fill rate quickly generates
fewer lost sales, higher market share, more margin contribution, and the
ability to satisfy even the most demanding customers. This is especially
important given that many of your lesser demanding customers are the
most profitable.

ToolsGroup’s demand-driven inventory optimization solution tunes
your inventory performance to achieve service level excellence and supply
chain efficiency, including less expediting and less global inventory.

Getting There

Faced with the complexity of more SKUs, and more regional, customer-
specific inventory, planners need help to consistently deliver high service
levels. With millions of possible SKU/Service Level combinations, the
best your planners can do is estimate the trade-offs at a high level, and
then spend their time compensating, either by expediting, or if you are a
retailer, discounting.

Demand-driven inventory optimization optimizes your inventory mix
by understanding each SKU’s stock to service relationship, balancing
working capital and customer service objectives. Our customers improve
short-term forecast accuracy and correctly set safety stocks, achieving up
to 99+% customer service levels while significantly cutting inventory.

Our modelling technology understands the SKU by SKU demand variabil-
ity that is at the heart of your inventory issues. It sets targets at an SKU
level, not aggregate level, for each stocking location. And because it pre-
cisely targets and continuously optimizes inventory, our customers don’t
blindly overstock - they buffer where there is a likelihood of demand and
sales.

Service Level Excellence is
a Top Priority
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“Companies must drive global supply
chain performance through consistent
customer service metrics. Subordinate all
other metrics under this key metric.”

-Tim Payne
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“Improving customer service levels has
been indentified by the majority of cus-
tomers (56 percent) as the top pressure
for improving the inventory process.”
-Nari Viswanathan
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“The most successful organizations
focus on the linkage of the forecast to
customer service levels, inventory policies
and operational costs.”

-Lora Cecere
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“Service level is the number one goal,
and top performers are far more likely to
use an optimizing algorithm to set cus-
tomer service targets for each SKU/loca-
tion.” -Julie Fraser







